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Evaluation of Information Technology (IT) Delivery and Support System
	The Crisp Regional Hospital relies on the tenets of a single audit framework of the COBIT 5.0 module to achieve a high level of preparedness. The COBIT 5.0 Framework is a profound model of a single IT Audit structure that facilitates an organization to achieve additional insights (ISACA, 2016). The COBIT Model merits because it addresses the pertinent gaps that exist on the contemporary IT Delivery and Support Systems (Wescott, 2018). The Crisp Hospital IT Delivery and Support Systems have been appraised because of the ability to guarantee quality, reliability, and harness the control capabilities. 
The audit structure harnesses the control capabilities in an institution using a COBIT 5.0 Tool. The COBIT 5.0 Framework entails two components that provide the assurance of control capabilities in an IT Audit Plan (ISACA, 2016). A health facility strives to institute adequate and robust internal control parameters using the assurance of a COBIT 5.0 Model. Attaining internal control for the service management and system management hinges on the VAL IT Component. Wescott (2018) defines VAL IT as a framework for technology management in a business fraternity that gears toward establishing the guiding principles and governance of the IT-centered business investments. Consequently, the high cost, the proliferation of enterprise risks, and regulatory risks necessitates the Crisp Regional Hospital to invest in sufficient IT governance systems (Crisp Regional Hospital, 2018). The VAL IT Framework, which is an assurance component of the COBIT 5.0 Tool, plays an essential role to bolster the suitability of the internal control structures in the management of the service delivery and governance systems. 
Alternatively, Crisp Hospital acknowledges the need to harness the quality and reliability of the current internal control structures for operation management. The operational issues are profound in a hospital institution because of the influence of the cultural dimension of an organization (Crisp Regional Hospital, 2018). Therefore, the COBIT 5.0 Tool incorporates an effective component to facilitates the managers to gain control over the IT-related business risks (ISACA, 2016). The RISK IT Framework of a COBIT 5.0 Tool merits because it provides a high encryption competency that facilitates a comprehensive review of the operational risks and issues (Wescott, 2018). The Crisp Hospital has the cadres of the internal control structures for the operational management that are characterized by an end-to-end assurance against the manifestation of the myriads of IT business risks. The subsequent report elucidates on the IT Delivery and Support structures in the Crisp Hospital, which includes the Internal Control Systems. Therefore, the influence of COBIT 5.0 on the existing internal controls for service management, system management, and operation management is prominent in the Crisp Regional Hospital.
Evaluation of the Calibers of Internal Controls
	 Successful organizations strive to establish manual and automated systems to bolster the level of security. According to Loudon & Loudon, the general and application controls govern the design as well as the security of the IT applications in an organization (2014). Further, the Crisp Hospital institutes robust internal controls to perform a self-evaluation review of the existing service management, system management, and operation structures. An internal control structure refers to the process that facilitates an organization to achieve operation efficacies, reliability of financial reporting, and compliance rate (Tufts University, 2019). The internal control provides a self-assessment capability that identifies weaknesses using the existing general and specific processes. 
Further, a stable internal control system entails five intertwined components to achieve the three objectives. The Control Environment is the integral component of a hospital-related internal self-assessment module, which include the people and the current working condition (Tufts University, 2019). The second element of an internal control regards to the Risk Assessment Plan that aims to identify, analyzing, and manage the obstacles (ibid). The Control Activity is a third component of internal control that influences the cadre of policies and procedures to alleviate the vulnerability of the IT systems (ibid). The Information and Communication component is an essential parameter of an internal control system that gears toward improving the reliability of the control activities as well as a seamless exchange of ideas (ibid). Lastly, an internal control system incorporates sufficient Monitoring elements to facilitate necessary modifications and review of the warrant conditions (ibid). The five components of a health-related internal control system are the foundation for reliable self-assessment review of the existing IT support mechanisms.
Assessment of the Internal Control for the Service Management at Crisp Hospital
	The IT Service Management (ITSM) concerns to a strategic approach to design, manage, and improve business service delivery to the stakeholders. The service delivery hinges on the information technology models to support business activities and management processes (Gasser, 2017). The ITSM goal is to make sure the management processes, people, and resources exist in addition to meet the consumers’ requirements (ibid). The core objectives of an ITSM in a hospital institution depict the need for regular evaluation of the existing internal control structures for service management. 
The Crisp Hospital integrates the COBIT Framework to harness the IT governance and management processes. The COBIT refers to the control objectives for the IT because it influences the development, monitoring, and improving the business practices (Wescott, 2018). Therefore, an evaluation of the internal control system for service management focuses on the aligning the five principles of COBIT to the core components of the internal control process. 
First, the caliber of the ITSM for the Crisp Hospital manifests a balance of the control environment and the principle of covering the enterprise End-to-End. The COBIT principle stipulates that an organization integrate the governance of enterprise IT into the end-to-end perspective (ISACA, 2016). The principle advocates that the management treats information and related technologies as strategic assets (ibid). Consequently, the Crisp Regional Hospital has the vision to serve adults with a medically supervised hospital stay for inpatient stabilization that includes pre-screening, assessment, admission, and discharge planning (Crisp Regional Hospital, 2018). The patient assessment involves an evaluation of the patient’s medical history, nursing, and laboratory assessment to achieve adequate information.  
Assessment of the Internal Control for the System Management at Crisp Hospital
The Crisp’s System Management adheres to the component of risk assessment for a robust internal control module and the principle of enabling a holistic approach. The cadre of IT and engineering tools facilitate a healthcare organization to design the patient-centered healthcare system (Reid, Compton, Grossman, & National Academy of Engineering, 2005). The profound healthcare systems integrate the three goals that include clarifying the structures, improve interdependency, and change management (Ibid). The Crisp Hospital integrates two components an internal control system and the principles of COBIT 5.0 framework to surpass the needs of stakeholders. 
Specifically, the COBIT Framework advocates for a comprehensive view of the multiple risks that relate to the use of IT by covering the enterprise end-to-end. Wescott, reveals COBIT Audit Framework aligns the existing system management to work in a collective or individually in attaining robust governance and management of the IT supports (2018). The Crisp Hospital aligns its support systems using interconnected enablers. Specifically, the SpecialCare Hospital Management is an ideal IT-support program that aims to interconnect the patient admission, medical stabilization and discharge activities (Crisp Regional Hospital, 2018). The new IT support program has been appraised for providing adequate collaboration in the delivery of the inpatient stabilization and other short-term acute care.
Further, the caliber of the hospital healthcare systems adheres to the components of the internal control system. The Information and Communication component provides integral responsibility for the internal control system (Tufts University, 2019). The management receives quality information from the internal and external stakeholders because of the iterative communication process. Another essential component of an internal control system prominent in the caliber of Crisp’s healthcare system regards to the control activities (ibid). The control activities merit because it influences the policies and procedure standard, which provides assurance against pertinent risks (ibid). The new medical stabilization system incorporates the principle of COBIT 5.0 framework and components of a robust internal control system. The new system aims to match the need of the patients that seek treatment for alcohol addiction because it treats them similar to other members of the community (Crisp Regional Hospital, 2018).  
Review of the Internal Control for the Operation Management at Crisp Hospital
	 The internal control for operation management is complex and advancing rapidly. The operation management systems for a hospital-related institution are designed to facilitate general or specific tasks because of the strategic influence and high cost involved in a hospital institution (Gonçalves, Hagenbeek, & Vissers, 2013). The operation management systems in a healthcare facility hinge on the Hospital Process Orientation (HPO) to meet the needs of various stakeholders and expanding demand (ibid). Therefore, Crisp Hospital has undertaken to integrate the perspective of operation management to control cost and continuous quality improvement. 
 	Specifically, the four HPO that attract management attention relates to the patient information, generating report, billing, and scheduling the appointment. The Crisp Hospital has a general Medical Practice Management System that integrates broad arrays of configurations and connectivities to meet the diverse uses (Crisp Regional Hospital, 2018). Maintaining patient information and accurate scheduling of the appointments aim to facilitate seamless operation in an institution (Gonçalves, Hagenbeek, & Vissers, 2013). The modules inherent in the Medical Practice Management System reflect the core principles of a COBIT 5.0 Framework and the components of a robust internal control system. Specifically, the principle of enabling a holistic approach influences the configuration of the HPO because of the need to ensure seamless operation (ISACA, 2016). Moreover, an effective internal control system focuses on the monitoring capabilities using continuous evaluation of the costing structures and quality management activities. The evaluation reports enhance the control because of the documentation of the trends and changes specific to the hospital.
Redefined Balanced Scorecard for the Crisp Hospital
	Strategy: Service-delivery Deliver Services with Respect and Compassion
	Initiative 
	objective
	Measure
	target

	Financial Perspective 
	-Allocate budget to support business goals
-Prevent the loss of finance due to project failure
-reduce fraud, wastage, and misuse of insurance
-reduce the treatment/consultancy charges 
	-Maintain IT cost-efficiency

-to achieve a return on investment 
-To design a Fraud, Wastage, & Abuse (FWA) alert system
-to add a drug to the preferred drug-list program
	-The expense as % of the budget

-the expense as % of the budget
-avoidance of prepayment costs

-PCL saving 
	-5% 


-1.5%
-$1000


-$1500

	Customer Perspective
	-Achieve satisfaction 
-Attain collaboration 


-prevent diseases and disabilities 
-Be responsive to public inquests
	-Identify the patient’s needs
-Ensure system stability
-Use process-value analysis initiatives 
-To prevent tobacco use among the youth
-reduce service time for service time
	-% initiative with cost-benefit 
-% initiative with cost saving

-%of retail selling tobacco to minors
-the number and timely responses to constituent calls
	-60%


-80%


-6%
-5 calls

	Learning & Growth
	-Nurture the culture of growth & Development 

-Employees engagement and satisfaction
	-Training 


-Accomplish goals and complete projects
-search for the training opportunities 
	-#security training per staff

-#User led teams
-#identified per quarter
	-2 per month

-4 per month

-5 per quarter

	Internal Processes
	-Harness Innovations

-Maximize resources using new strategies 
	-Improve process delivery using reliable ICT architecture 

-Boost service delivery by creating better users experiences 
	-% of service call per architecture

-%improvement on a user survey
-#of training and information requests
	<5%


>10% per quarter
-20 per month
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